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My background
Before NowIn between

I served in the HM Forces for 8 years, deployed to Gulf War 10 year gap; physio & speech therapy, re-skill, further education My work recognised by HRH, and Central & Local Govt

☻ Studied 5 years of psychology; Forensic, Criminal, and Behavioural  ☻ PTLLS  ☻ ILM Level 3 Coach  

☻ Trained Mentor  ☻ Level 4 in Advice Work  ☻ Level 3 in Debt Advice  ☻ Mental Health First Aider 

☻ Welfare Support Practitioner



My experience supporting the Armed Forces community

Setup and developed an 

Armed Forces Support Hub 

in Warrington, providing 

welfare, health & wellbeing 

support, homeless 

prevention, employment, 

and mental health support 

for those with complex 

needs. Covering Cheshire 

and the Wirral

Regional Manager 

for the Transitions 

programme across 

the North West 

region, supporting 

Veterans’ with health 

barriers to improve 

independent living 

and gain sustained 

employment

Probation

Cheshire

Mentor Veteran 

offenders’ who are 

deemed as high 

risk of re-offending

Undertaken various roles; 

mental health adviser, 

welfare benefits caseworker, 

training officer, advice 

manager, and managed a 

multi-site frontline advice 

service across Cheshire 

East, and Warrington. 

Developed & Managed 

a non-clinical wrap 

around support service 

model, commissioned 

by GMMH NHS Trust in 

2016 to be imbedded 

within their Veterans in 

Mind service, covering 

Cheshire & Merseyside

Organisational Lead for a 

commissioned substance 

misuse management pilot 

in partnership with 

Combat Stress covering 

Cheshire, the Wirral, and 

Merseyside

Developed & Managed 

3 bespoke employability 

programmes helping 

Veterans’ & early 

service leavers into 

Customer Service roles 

within the rail industry in 

partnership with Virgin 

Trains across the North 

West & Midlands

☻ Supported over 4000 Veterans with various health & welfare issues across the North West  ☻ Developed the first ever 3rd sector non-clinical welfare 

wrap around support model to be commissioned and in bedded within a specialised NHS mental health service for veterans☻ Sat on a COBSEO Action 

Group, ASDIC (Ministry of Defence supported) steering committee ☻ Sit on the NHS & CCG North West Veterans Mental Health network                      

☻ Created a North West network for frontline support workers who support Ex-Forces living with autism and disabilities (EFAD)

Manage a multi-agency 

advice service, attached to 

the Manchester City Council’s 

Housing Solutions team as 

part of the council’s homeless 

prevention strategy. 

Supporting clients with mental 

health difficulties who are 

homeless or at risk of 

homelessness

Setup, develop, and manage 

a specialised support service 

for Ex-Forces men & women 

living with disabilities, autism, 

ADHD, and brain injuries. 

Helping them to improve their 

independence, wellbeing, 

and quality of life, and help 

reduce their isolation. 

Covering Cheshire and 

Greater Manchester.

Setup and developed an 

Armed Forces Support Hub at 

Broughton House as part of 

their £14millon re-

development, providing 

welfare, health & wellbeing 

support, homeless prevention, 

employability support, and 

mental health support for 

those with complex needs. 

Covering the North West



Supporting Ex-Forces men and women who 

have autism, ADHD, a disability, a brain injury, 

or complex needs

LIVE

Helping to improve independence, wellbeing and quality of life, and help reduce isolation

EASEAT

Supporting equality, diversity and inclusion across Greater Manchester and Cheshire



What is ‘Live At Ease’?

Promoting

✓ Equality

✓ Diversity

✓ Inclusion



Live at Ease, is a specific Ex-Forces support service within Disability Stockport (DS) and 

is the lead facilitator and Subject Matter Expert (SME) organisation of a unique 3 layered 

multi-agency service model with ‘social prescribing’, ‘no wrong door’, and ‘trauma-

informed’ approaches imbedded within it. 

Providing a collaborative and trusted single point of access (SPA) for those who have 

served in the Armed Forces, and living with a disability, brain injury, autism, ADHD, or 

long-term health conditions and complex needs that affect their capacity and executive 

functioning skills for independent daily living.

Supporting other statutory and non-statutory agencies, organisation's, and charities.



Live at Ease is a community focused service aimed at supporting Ex-Forces men & women (any 

length of service) with any kind of disability, or neurodivergence, and their families, who may be 

experiencing a deterioration in health & wellbeing, social exclusion, living in isolation, struggling with               

substance-misuse, reduced independent living, employability difficulties, or welfare issues that may 

or may not be connected to their military service. 

Live at Ease brings together the four main elements of engagement, flexibility, co-ordination, and 

direct support within a 3 layered model approach to address gaps in service provisions and areas 

of need.

Layer 1               
Delivery Partners

Layer 2             
Strategic Partners

Layer 3          
Supporting Partners



✓ Address the lack of support for Ex-Forces men & women who are Neurodiverse or have 

a Neurodevelopmental Disorder.

✓ Empower Ex-Forces men & women to take back control of their own life.

✓ Provide a pro-active approach to early intervention.

✓ Address & Reduce social exclusion and feeling of isolation.

✓ Integrate Ex-Forces men & women back into the community.

✓ Promote & Improve independent living, quality of life, and health and wellbeing. 

✓ Create greater access to services through community focused NAAFI Break 

Information & Advice Drop-In’s.

✓ Provide a ‘No wrong door’ approach to advice and support.

✓ Improve access to services and opportunities (share best practise).

✓ Raise awareness and educate by promoting Equality, Diversity and Inclusion.

✓ Reduce demand on NHS, GP, and Local Authority services.

✓ Improve support to Ex-Forces men & women with a disability and their families.

Our objectives 



Addressing gaps in service provision & raising awareness



Service provisions

The service provisions focuses on the 

core business of assisting any Ex-Forces 

men & women with a disability, brain 

injury, ADHD, autism, or complex needs, 

of any length of service and any age, 

living within Greater Manchester and 

Cheshire in the following ways.

Veterans’ with no disability and/or mental health difficulty, will be referred to the appropriate support services based on their individual needs

Live 

at 

Ease

Raising

Awareness

Social

Inclusion

Community

Outreach

Wellbeing

Activities and

Groups

Information

Advice

Guidance

Employability 
Support

Case

Managed

Support



The four main elements

Engagement

Co-ordination Flexibility

Direct 

support

• Providing the right environment and contact

• Both office based and within community 

• Enable Ex-Forces to engage across a range of services 

• Reduce the rate of disengagement and deterioration of a 

person's situation

• We will be there when we say, and we will do what we 

promise

• We understand the ‘Veteran profile’ and barriers faced 

through disability, and neurodivergence difficulties

• We provide a ‘person-centered’ trauma informed 

approach to support

• We accommodate for each individual need

• We know what works today, might not work tomorrow, 

but might work next week

• We are a single point of contact for Veterans

• We hold a holistic view of the various 

services engaged with Ex-Forces 

• We are a source of local knowledge and 

information

• We have a national & local overview of 

current and future issues which may impact 

Veterans’ welfare/care and support

• We have a safe & confidential meeting place 

for Ex-Forces and their families

• We can provide immediate front-line 

information and advice

• We provide coaching, benefits support, social 

inclusion, health & wellbeing activities, 

employability support and peer support



The ethos of Live at Ease is to promote autonomy and independence to Ex-Forces men & women 

with a disability and their families, but also to be a trusted support to them, as and when needed. 

The four elements provide greater access to services, improve health and wellbeing, develop 

enhanced coping skills and strategies, and will empower them to overcome barriers associated with 

current circumstances to promote independent living and improved quality of life .

We work with a range of other SME organisations (Armed Forces specific and non-Armed Forces 

related), and assist in the coordination when required, always operating in a way that serves the 

client's best interest



Who we work with, alongside, and supported by



Health & Wellbeing



Active Ex-Forces Programme

A user led partnership project between Disability 

Stockport and Stockport Community Foundation, 

providing a high quality and varied program for Ex-

Forces men & women to help reduce their 

isolation, helping to improve health and wellbeing, 

build confidence & self-esteem, helping them to 

reintegrate back into the community, and improve 

their independent living and quality of life.

The positive benefits on both the Veterans’ physical and mental health through these activities is being measured in several ways, 

including the Short Warwick- Edinburgh Mental Well-being Scale (SWEMWBS) and the Work and Social Adjustment Scale (WSAS).



Social inclusion



• Enables isolated members or those at risk of becoming so due to having 

autism (diagnosed and/or undiagnosed) or a brain injury to enjoy 

socialising with peers in a safe space.

• Chat to someone in confidence if you feel you maybe autistic.

• Help improve confidence, wellbeing, and quality of life. 

• Support to help navigate through the autism diagnostic assessment 

pathway.

• Make new friends and build new relationships. 

• Empower members to participate in their own leisure/social activities within 

the community.

• Safe space includes, an outdoor area, and quiet rooms for those who feel 

overwhelmed by sensory overload.

Ex-Forces Autism and Brain Injuries Social Group’s

(their ideas, their choices, our service) 
** For this programme, Ex-Forces men & women will be known as ‘members’.

A member does not have to be an active case client of Live at Ease.



• Allows ex-forces men and women to try something new.

• Enjoy socialising with peers in a safe space.

• Help improve confidence, wellbeing, and quality of life.

• Help reduce social isolation. 

• Make new friends and build new relationships. 

• Feel valued and part of a team.

• Led by a professional MD and choir coach.

• Singing songs from theatre musicals, 80’s and 90’s pop, ballad's, soft 

rock, boy bands, mix and mash different songs, and much more.

• Access to information, advice, and support at any time when needed.

Ex-Forces All Abilities Choir
** For this programme, Ex-Forces men & women will be known as ‘members’.

STARTING SOON



• A non-clinical group for ex forces men and women struggling with 

alcohol or drug dependency, or already in recovery.

• Chat with peers in a safe and non-judgemental environment.

• Strong links with clinical services. 

• Help to improve health, wellbeing, and quality of life. 

• Help to reduce isolation.

• Make new friends and build new relationships.

• Access information and advice.

• Assistance to engage with clinical services and support networks

Ex-Forces Recovery Support Social Group

** For this programme, Ex-Forces men & women will be known as ‘members’

STARTING SOON



Community outreach



Delivered fortnightly on set days, in key locations regularly to maintain consistency and build trust within the 

armed forces community in the service.

Any Ex-Forces men & women (and their family) of any age, with or without a disability and/or mental health 

difficulty can access the drop-in for assistance, through our ‘no wrong door’ approach within Stockport Borough, 

Greater Manchester, and other surrounding areas

NAAFI Break Information & Advice Drop-in’s

Starting date TBC, in partnership with 

Stretford JC+

Starting date TBC, in partnership with 

Oldham JC+



Welfare Advice, information & Support

Using Trauma Informed, ‘No Wrong Door’, and Social Prescribing approaches

Supported by and 

working alongside



➢ Welfare advice includes all aspects covering debt, benefits, and housing/homelessness. 

➢ We are not providing financial assistance or advice, but we can help identify priority and non-

priority debts, advocate on their behalf, and to establish any crucial time limits, bailiff 

proceedings, or legal action.

We can provide

• Basic benefits entitlement advice and navigation around the benefits system

• Assist with benefits forms (new claims, reviews, and supersessions) 

• Assist with Mandatory Reconsideration process.

• We can accompany the client at benefits medical assessments to advocate and support

• Assist with income and expenditure forms



➢Information for those who have capacity to act upon information given, making their own informed 

choice.

Types of information can include

• Blue Badge, Bus/Tram & Train concession passes

• Home care needs assessments

• Accessing localised support groups and networks, and health & wellbeing activities

• Applying for a Veterans badge or ID card

• Applying for service records or replacement medals

• Accessing other localised or national support charities (service related and non-service related) 

based on each individual need

• Disability aids and adaptions

• Mobility equipment

• Motability scheme



➢Support will include aspects of advice, when there is an identified need for continued case 

management support, with no expiry time frame on it to improve the client’s wellbeing, quality of 

life, and address the presented and any further identified underlying situation/s. 

Support can include

• Assisting clients to maintain a tenancy and budgeting

• Asist clients who are at risk of becoming homeless

• Completing PIP, NSESA, NSESA50, and UC50 forms

• Assist with Mandatory Reconsiderations and appeals process

• Support them at assessments/appointments

• Accessing social activities and other support groups/networks

• Regular Wellbeing checks 

• Help clients living in chaotic lifestyles to break the cycle

• Liaise with other support charities on the client's behalf

• Case managed co-ordination for clients requiring a multi-disciplinary support approach

• Help autistic clients through the diagnostic assessment referral pathway in their area

• Continued support post autism diagnostic assessment diagnosis.



Through coaching, we will help clients find their own solutions, develop their own skills 

and change their own behaviours and attitudes to improve self-confidence, wellbeing, 

quality of life, and independence, as well as address chaotic lifestyles and issues 

encountered through daily living.



Employability Support

‘STEP’ model

In partnership with



Working in partnership with Stockport Homes and Groundworks GM, working closely with several 

SME strategic partners, including, The Poppy Factory, and RFEA, to provide a collaborative 

tailored service supporting clients with a disability into meaningful and sustained employment.

Aim: To enable disabled and neurodivergent Ex-Forces men & women to live fulfilled and independent lives with 

reduced dependency on welfare organisation’s, improved self-confidence, and feeling valued.

✓ ‘Investing time’ - Break down barriers and the stigma of disability by focusing on ABILITY, by arranging work 

placements to prove their ability with the guarantee of an employed contract at the end if they meet the 

employer's business need and standard for that role.

✓ ‘Fulfilled’ - it’s not just about getting Ex-Forces men & women into jobs, as our focus is about getting them 

into the right job they’ll enjoy, or if they are unable to work, then into some other fulfilling voluntary work or 

activities.

✓ ‘Independent’ - This is about independence of thought, encouraging Ex-Forces men & women to broaden 

their horizons and to recognise that they have options. At the same time helping them to focus on goals and to 

make choices.

✓ ‘Reduce’ - We want Ex-Forces men & women to feel that interaction with SME organisation/charities and 

support groups is a choice NOT a necessity. And the cost savings to services if we can help someone to 

secure paid work or to live a more independent life that improves their quality of life. 



Stability & resilience

Training & education

Employment or      

volunteering

Progression & 

sustainment

Comprehensive 

Assessment of 

Need

Direct referral 

pathway to 

appropriate SME 

services to meet 

each individual’s 

need



Free Skills for life courses



Infographic snapshot overview May 2022 - May 2023



Why Disability Stockport?

• We have a 42 years evidenced based history of providing a high level of specialised support 

to adults and their families experiencing physical disabilities, hidden disability, learning 

disability, sensory loss, ADHD, brain injuries. and autism, with complex needs who are 

resident in the Metropolitan Borough of Stockport and Greater Manchester

• We are trained and qualified

• We have decades of knowledge and experience within our staff

• We understand complex needs

• There is a severe gap in services/support for Ex-Forces with disabilities, brain injuries, ADHD, 

and autism within Greater Manchester, Cheshire, and the North West, which we can fill

• We know what we are doing, and we do what it says on the tin



We understand the Veteran profile and accommodate it through: 

✓ Build relationships and trust

✓ Be non-confrontational

✓ Be Flexible/imaginative

✓ Negotiate, collaborate

✓ Reduce anxiety & increase certainty

✓ Balance demands/tolerance

✓ See the person – explore interests, engage positively, and 

see their strengths

✓ Safety first but minimise ground rules

✓ Allow plenty of time & plan ahead

✓ Keep expectations simple

✓ Make reasonable adjustments to: Environment, Support 

style. Daily activities

✓ Positive – outlook & body language, expect the unexpected

✓ Stay Calm and level

✓ Play the long game – build personal understanding and self 

esteem

Helpful approaches…

X Conventional approaches X

Preventing escalation…

➢ Be non-confrontational

➢ Use a distraction technique, keep them busy

➢ Ignore if possible

➢ Alternatives that can’t be interpreted as critical or hostile

➢ Use choice to help maintain some control over the 

situation

➢ Validate their feelings with a neutral phrase such as “I 

hear you”

Always remembering the Veteran profile…



We understand autism: 





We fully understand complex needs and collaborative working 

The success to supporting anyone with complex needs to move forward and improve their health & 

wellbeing, quality of life, situation, and have a brighter future, can only be achieved by working together 

and reducing confusion. Drawing upon other external resources and subject matter experts services, 

and provide a well-co-ordinated and case managed multi-agency collaborative approach. 



Stockport based, Greater Manchester and Cheshire presence



How to refer in?



Gavin Jones

Veteran Services Manager

gavin.jones@disabilitystockport.org.uk

liveatease@disabilitystockport.org.uk
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