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gqfeguqrd high standards Demonstrate high standards Putient focused: services based
for quality, safety & standards in place to of care and maintain of care are upheld & on their needs with feedback,

A system of qccoun’cqbilitg

Rave clear clinical

experience of patients deliver what is intended clinical excellence continuously irmproved upon deSizn and participation
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Information focused: IT, Quality imrrovqmentzstructured Staff focus: Row they are Leqdership focus: Empower & Focus on clinical effectiveness

digi’talisa’cion. record mthb!"b'bgg to Gon’tinuouslg developed including engagement, motivate others, have plqnneal & research to de$i3n best
management & confidentiq'iha improve care (prod'ec’cs) culture & leadership
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Risk manqzemen’c allows  Education & ’crqinin9= Support Clinical aqudits: ensures

improvements efforts possible outcomes for patients
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que’cg, quqlitg & patient care Everyone strives to reduce

'eqrning from incidents & professional alevelopmen’c and clinical practice is monitored is everyone business - all  risk of harm bta fo”owinz set
measures in place for safety ensure staff are up to date & set standards maintained staff should be invelved procedures & standards



